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THE OPPORTUNITY: 
UNLOCKING PRIVATE 
INVESTMENT FOR THE SDGs

Unlocking	private	capital	for	the	SDGs	requires	the	
current	barriers	to	private	investment	in	SDGs	
sectors	to	be	addressed.	Our	theory	of	change:	

•   IF	impact	investors	have	access	to/informa0on	
about	bankable	projects	with	high	social	and	
environment	impact;	and	

•   IF	this	social	and	environmental	impact	can	be	
assessed	and	monitored	using	a	standardized	
metrics;	and	

•   IF	risk	against	the	principle	of	each	investor	is	
reduced;		

•   THEN	impact	investors	will	invest	in	SDGs	sectors’.	

$22BN	
Impact	Investments	
in	2016	

$5.4BN	
Annual	crowd	
Investments	

$2	trillion	
Poten0al	by	2030	



Over	1000	retail	
investors	from	
all	over	Europe	

Plan	is	to	finance	
120	projects	in	the	
coming	24	month	

Improved	
energy	access	
for	122,000	
people	in	the	
last	year	

TRINE: AN OVERVIEW


38,000	ton	of	
C02	

reduc9ons	so	
far		



THE PARTNERSHIP

•   A	Transforma9onal	Partnership:	TRINE	
will	incorporate	UNDP’s	social	and	
environmental	standards	within	its	
opera0ons:	including	DD	and	project	
selec0on	

•   Investor	outreach:	Through	the	
collabora0on	with	AFFORD,	the	project	
will	conduct	targeted	outreach	to	diaspora	
investors	across	EU.	

•   Fee	for	service:	Through	UNDP’s	SDG	
Impact	Tool,	we	will	conduct	independent	
assessment	and	monitoring	of	each	
project.		

•   Guarantee	Mechanism:	The	Guarantee	
Fund	will	protect	up	to	75%	of	each	
investor’s	principle	to	encourage	
investments	in	more	high	risk	projects.	

3.	Investors	provide	upfront	capital	
(loan)	based	on	both	financial	and	
social/environmental	returns	

Impact	Investors	

Clean	Energy	Projects	

Beneficiary	Households	

Guarantee	
Fund	

1.	The	pladorms	conduct	due	diligence	
of	each	project	and	company,	including	
their	financial	viability,	business	plan	
and	leadership.	

2.	UNDP	conducts	pre	assessment	of	
the	poten0al	sustainable	development	
impact	of	each	project		
	
4.	UNDP	monitors	the	sustainable	
development	impact	and	provides	
technical	support	to	investees	on	
monitoring	and	repor0ng	of	social/
environmental	impact.	

Repor0ng	

Investment	

Service	delivery	



	

Capital	raised:	By	2019,	the	project	will	raise	up	to	US$7	
million	for	45	fully	funded	projects		in	Kenya,	Nigeria,	Rwanda,	
Zambia	and	Sierra	Leon.	
	
Beneficiary	reach:	During	the	first	phase	of	the	project,	it	is	
expected	that	the	project	will	lii	540,000	people	out	of	
energy	poverty.	
	
Expansion:	To	addi0onal	crowd-investment	pladorms	and	
angel	investment	networks.	
	

WHAT TO EXPECT





•   The outputs of the tool can be broadly 
categorized into 3 categories: 

•   Descriptive elements of the tool can be 
collated into a single summary report that 
provides an overview of the planned actions  

•   Qualitative elements of the tool provide a 
graphic visualisation and allow investors to 
compare various impact categories of 
different projects  

•   A quantitative assessment that will directly 
feed into the MRV section of the tool and 
track progress of the project over time. 

CLIMATE ACTION IMPACT TOOL: 
HOW WE MEASURE IMPACTS   
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